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Serial Task  Activity  Branch / 

Division  
Remarks 

1 Task 1: 
Transition the PNG 
Defence Organisation 
(PNGDO) to a new 
integrated structure. 
 

1.1  Complete Retrenchment Program  Personnel 
Branch 

 

2  1.2  Design and implement integrated restructure of 
the PNGDF  

All Branches   

3  1.3 Design and implement integrated restructure of the 
PNGDOD  

All Divisions  

4  1.4  Design and implement Training Needs Analysis 
for capability rebuild (individual and collective 
training)  

Training 
Branch and 
Management 
Services  

 

     
6 Task 2: 

Develop effective 
Corporate 
Governance and 
Accountability 
systems of 
management.  
  

2.1 Support Implementation of Capital Asset 
Management System  

Corporate 
Affairs 

 

7  2.2  Conduct of the internal and external audit program Internal Audit  
8  2.3  Support Defence Committee system All  

9  2.4  Develop, implement and review CSP policies and 
initiatives  

Corporate 
Affairs and 
Commercial 
Support Team 
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10  2.5 Support implementation of financial management  
systems and reporting 

Finance   

11  2.6  Develop Doctrine and Books of Reference All as required  
12  2.7  Review personnel administrative and discipline 

references and management systems 
Personnel and 
Management 
Services 

 

13  2.8  Meet Governance reporting requirements 
including Annual Report and Corporate planning.  

All  

14  2.9  Design, implement and manage Defence PIP 
capital investment program 

Policy Division  

15  2.10  Develop inter-department relationships Policy Division  

     

16 Task 3: Develop and 
Sustain military 
capability (raise, train 
& sustain).  
 

3.1  Scope Logistic Information Management System Support Branch  

17  3.2  Implement Logistic Rebuild Program Support  
Branch 

 

18  3.3  Manage and Develop Commercial Support 
Contracts 

Support  
Branch 

 

19  3.4  Develop and Deliver Force Sustainment including 
supply, transport and movement and technical services  

Support  
Branch 

 

20  3.5 Deliver Infrastructure & Garrison Engineer  
Services 

Support  
Branch 

 

21  3.6 Develop and Manage International Security and 
Support Arrangements 

Support Branch 
and Policy 
Division 
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22  3.7 Deliver Force Individual Training Packages  Training  
Branch 

 

23  3.8  Design and implement the DoD education and 
training program 

All Divisions  

24  3.9  Maintain the major PNGDF capability systems Support Branch  
25  3.10 Review recruitment policies and procedures. Personnel 

Branch and 
Management 
Services 

 

26  3.11 Review management of Service Conditions  Personnel  
Branch and 
Management 
Services 

 

27  3.12 Develop and Deliver Health Services Personnel  

28  3.13 Develop Military Capability to conduct   
operations (approved Military Response Options) 

Operations  

     

29 Task 4:  
Maintain Force 
Preparedness to 
conduct security 
operations 
(Preparedness = 
Readiness X 
Sustainment). 
 

4.1  Sustain On-Line Company Group Operations  

30  4.2   Design and implement a Force ‘individual  
readiness’ management system 

Operations  

31  4.3   Design and Deliver Collective Training Operations  



MANAGEMENT ACTION PLAN 2008 
 
4 

 32  4.4   Conduct approved operations Operations  

33  4.5  Develop Support Plans for Operational 
Contingencies 

Operations  

34  4.6  Develop legislative proposals for regional security 
status of forces agreements (SOFA) 

Policy  

35  4.7  Develop and implement  Force preparedness 
reporting system 

Operations  

36  4.8 Conduct collective training evaluation and  
reporting 

Operations  

     


